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Background

e Historic safety issues

e Central Manufacture of Palliative Care
syringes by acute trusts

e Difficulty in supply to non City areas
e Long lead times
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Aims & Objectives

e Reduction In preparation errors

e Check on stability

e Microbiological integrity

e Physical integrity

e Improved CD security

e Better for non city patients

e Improved inter-professional working
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Innovative Service

e Design and build: Clean room and isolator
e Training — Pharmacist and Technician
e PCT Enhanced service contract

e Non core service but based on essential
service

e Information and Advice Service
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Patient Benefit

e Reduced compatibility iIssues
e Introduction of the Liverpool Care Pathway

e Reintegration of community pharmacy into
the palliative care team

e More responsive service in PCT defined area
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Analysis

e Reduced Drug Costs

e Improved CD Governance

e Improved Nursing efficiency

e Carer and Health Professional feedback
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What next............

e Expansion of service to other pharmacies

e Expansion of service to other areas of
treatment — cyto-toxics and antibiotics

e Hub and Spoke model

e PCT financial threat to service

e NHS policy threat to service

e Publication of analysis

e Reintroduction of appropriate DT fees
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